
 

 

UNF Board of Trustees Special Meeting 
August 28, 2017 – 1:00 p.m. 

President’s Conference Room 
 

MINUTES 
 

Members Present Joy Korman (Chair), Kevin Hyde, Doug Burnett (by phone), Fred Franklin, 
Wilfredo Gonzalez (by phone), Adam Hollingsworth, Stephen Joost, Samantha Mims, Paul McElroy, 
Radha Pyati, and Sharon Wamble-King (by phone) 
 
Members Absent (Excused) Oscar Munoz, Hans Tanzler 
 
Presidential Compensation Consultant Jason Adwin (by phone) 
 
Vice Presidents Present Sharon Ashton, Rachelle Gottlieb, Ann McCullen, Janet Owen, 
Tom Serwatka, Shari Shuman, Karen Stone, and Earle Traynham 
 
Others Present Vince McCormack, Chuck Moorer 
 
Item 1 Call to Order Chair Korman called the meeting to order and welcomed trustees. She stated 
that Mr. Jason Adwin, Senior Vice President, Sibson Consulting, was participating by phone. 
 
Item 2 Public Comments Chair Korman offered those in attendance the opportunity for open 
comments. There were no comments from the public. 
 
Item 3 Presidential Compensation Assessment (Draft) Chair Korman asked Mr. Adwin to present his 
presidential compensation assessment. Mr. Adwin clarified that he would be presenting from the 
report previously provided to trustees, dated August 10, 2017. 
 
Mr. Adwin stated that he would present a high-level report on methodology and key findings. He 
clarified that there were two comparison groups, including (1) a custom peer group of 40 institutions 
(with primary and secondary criteria), and (2) the 11 State University System (SUS) institutions 
(excluding the University of North Florida). Mr. Adwin spoke about how he selected the custom peer 
group, noting that primary criteria included public institutions, Carnegie Classification, and total 
expenses. Secondary criteria included tuition and fees, government funding, total student FTE, total 
FTE, total research, percent admitted, student-to-faculty ratio, six-year graduation rate, and location.  
 
Mr. Adwin stated that data for the SUS institutions was collected from an annual report published by 
the Board of Governors. Data for the custom peer group was collected from presidential 
employment contracts. He noted that the data collected for both groups included base salary, bonus 
and incentive compensation, retirement and deferred compensation, perquisites (housing, 
automobile), pay mix, and total remuneration.  
 
Mr. Adwin provided a comparison of the two groups, including total cash compensation, total 
remuneration, and percentile (a measurement indicating the relative positioning within a group of 
observations). He noted that there was a large difference in remuneration between the custom peer 
group and SUS institutions, as well as bonus and incentives – both greater at SUS institutions. 
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Mr. Adwin also cited the difference within the SUS institution group, noting that this variance 
showed that compensation was a function of size and complexity. 
 
Trustee Hollingsworth asked about UNF’s percent rank in the preliminary peer group results, noting 
that UNF was positioned towards the median across the relevant peer group criteria (page 10). He 
asked for clarification regarding the large difference in remuneration in the custom peer group. 
Mr. Adwin responded that the State University System of Florida tended to be more aggressive with 
compensation, particularly with bonus and incentives, and that Florida institutions were more 
comfortable with variable compensation. Mr. Adwin clarified that 17.5 percent of the custom peer 
group paid bonus and incentive compensation, compared to 82 percent of the SUS institutions. 
 
Mr. Adwin stated that all institutions from both groups provided a retirement benefit. Deferred 
compensation was offered at 22.5 percent of the custom peer group and 100 percent at the SUS 
institutions.  
 
Mr. Adwin reported on perquisites, noting that housing allowances were universal and both groups 
routinely provided an automobile allowance. He stated that other perquisites offered by both groups 
included personal services, health or social club memberships, executive physical exams, cell phone 
allowances, travel allowances, moving expenses, and discretionary spending allowances. 
 
Mr. Adwin spoke about the total remuneration summary. He stated that operating budget was a 
good distinguisher of size and complexity. Trustee Hollingsworth noted the significant difference in 
groups regarding the correlation between expenses and remuneration (page 14 and 17).  Mr. Adwin 
responded that SUS institutions were more likely to provide bonus and incentive compensation, 
which changed the relationship between expenses and remuneration.  
 
Trustee McElroy asked Mr. Adwin to amend the regression analysis to only include base salary, for 
both groups. Mr. Adwin agreed to provide this report. 
 
Mr. Adwin stated that trustees were interested in remuneration for private institutions. He noted 
that, based on The Chronicle of Higher Education, private institutions’ premiums increased 
significantly with operating expenses. 
 
Trustees asked about compensation for potential candidates such as provosts or deans from a larger 
institution. Mr. Adwin responded that negotiations mattered with these candidates, but that this 
might be a point of investigation. He further responded that in highly integrated systems, such as the 
State University of Florida, it was not unusual to consider candidates such as provosts or deans. 
 
Trustees discussed the landscape of executive pay and possible unique challenges that might affect 
compensation. Mr. Adwin stated that UNF’s open recruitment process may require a higher payout. 
 
Trustees discussed the elements of an executive compensation philosophy. Mr. Adwin noted that, 
although philosophy options were not trending in higher education, this may be offered for 
conversation at the University of North Florida.  
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Chair Korman stated that the Board of Trustees planned to consider (a) acceptance of the 
presidential compensation assessment, and (2) a compensation range at the September 12 meeting. 
She clarified that an additional report was requested today - a regression analysis without variable 
compensation for the custom peer group and the SUS institutions. 
 

Item 4 Textbook and Instructional Materials Affordability Annual Report Marianne Jaffee, 
Executive Assistant to the Provost and Director of Planning, gave an overview of the Textbook 
& Instructional Materials Affordability Report required annually by the Board of Governors. 
Ms. Jaffee described the methodology used to establish wide cost variance for textbooks as well 
as the methodology used to establish highest enrolled courses.  She explained the complexity of 
gathering and measuring the data. The purpose of this report is to identify ways to decrease the 
cost of college textbooks and supplemental materials for students.  
 
Chair Korman made a MOTION to approve, Trustee Pyati SECONDED. The Textbook and 
Instructional Materials Affordability Report was approved by unanimous vote. 
 
 
Item 5 Adjournment 


